
 

The ASE 15 Migration Strategy Service Package is designed to provide a 

Migration Plan document including an assessment of the impacted 

components in the customer’s ecosystem, and a Migration Project Plan 

providing details on the migration tasks. The effort is tailored to the 

customer’s environment for enabling the planning process for a successful 

migration based on best practices while mitigating inherent risks.  

The Service Package is delivered by our senior consultants who draw upon 

best practices from the combined knowledge base within InfiOp.  The strategy 

not only covers getting the customer’s existing environment on to the new 

version, but it focuses on minimizing risks related to unexpected downtime 

that is often seen in migrations due to poor planning and/or lack of 

understanding of new features. 

The key tasks to preparing a thorough plan for the migration of ASE to version 

15 include: 

• Identifying Critical Success Factors of the migration and strategies to achieve 

them 

• Reviewing the Database Server and its ecosystem from the bottom-up. The 

components reviewed include: 
 

- Operating System 

- I/O subsystem 

- Dataserver 

- Databases and objects  

- Integration technologies 

- Operational procedures 

- Applications 

- Scripts and procedures  

• Preparing a high level Migration Strategy document 
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Tec hnologies  

OT H E R DAT ABASE  SE RVI CE S 

• Sybase Database 

installation and 

customization 

• Automated application 

deployment.  

• Sybase database 

administration (log and 

space management. 

• Sybase backup & 

recovery.  

• Sybase database design 

and layout for 

maximum 

performance. 

• Pro-active database 

monitoring via event-

driven tools and scripts.  

• Sybase Transact SQL 

coding. Sybase 

Consulting Support. 
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Deliverables & Activities 

 

The Deliverables from this Service Package are: 

• Migration Plan Document  

• Assessment of impacted components 

• Pros and cons of various migration options 

• Implementation recommendations for upgrade strategy 

and roadmap 

• Best practices tailored for their environment 

• High Level Migration Project Plan 

Proper planning is essential to a successful migration effort.  The customer will 

receive a comprehensive evaluation and a roadmap of how to migrate to ASE 15 

specific to their existing infrastructure. 

Our ASE Migration Strategy suite  

• Reduces the risk of migration as the product expert will identify 

items which will impact the success of the effort. 

• Reduces the risk of migration as proper planning is complete with 

impact analysis and contingency planning. 

• Reduces labor costs as best practices often illustrate more efficient 

methods of migrating the servers. 

• Our product expert will identify items which will impact the success 

of the effort, as well as outline contingencies in planning, reducing 

the risk of migration. 

• Best practices will often illustrate more efficient methods of 

migrating the servers, reducing labor costs. 

• We are uniquely positioned to help our clients drive maximum 

value from their ASE investments.   

• Our consultants are highly trained on the latest versions of the 

software, have experience with all types of environments and 

access to all internal resources to resolve any issues that may arise 

during an upgrade. 

• Our pools of experts are at the forefront of knowledge in ASE and 

Replication Server configuration, and have helped thousands of 

customers achieved better results. 
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