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Enterprise Architecture

Organizations today require a unified, synchronized approach based on a
formal IT strategy that is in line with the organization’s mission, stated
business goals and key processes. This calls for constructing the enterprise
frameworks, applications and solutions based on a framework that is
adaptive to any changes — flexible, scalable and inter-operable; while
ensuring that the existing IT infrastructure is rationalized to deliver
maximum value.

The InfiOp consultants are well conversant with various Industry standard
Frameworks including The Open Group Architecture Framework (TOGAF).

Enterprise Architecture Tools

Based on an Enterprise Repository that encompasses both business and IT
architecture views, InfiOp provides a simple and powerful Enterprise
Architecture solution for driving change within your organization by:

e Reusing the description of your business processes, IT systems
architecture, data, and all enterprise repository information.

* Increasing efficiency through best practices management within the
organization.

e Reducing risks, through a global operational risk assessment and
mitigation plan.

The following steps may be followed based upon client requirements.

e Workshop to identify and represent Enterprise Architecture
requirement for business stakeholders

¢ |dentification of sample systems for study

¢ Information capture using InfiOp's Enterprise Architecture
assessment matrix

® Applications study based on InfiOp's Enterprise Architecture
methodology

e |dentification of Business Case parameters for Enterprise
Architecture through IT systems inventory
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Database Management Services

Deliverables & Activities

The Deliverables of this Service Package are:
e Definition and outline of Enterprise Architecture Strategic Objectives
e Report on business case parameters for Enterprise Architecture
e |T framework review report
e Enterprise Architecture realization roadmap

For more information about our IT Enterprise Architecture Services, contact
an InfiOp Consulting representative today by visiting www.infiop.com.
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